
 
Agenda Item # 5 

Meeting Date May 21, 2007 

Prepared By Barbara B. Matthews 
City Manager 

Budget 
Work Session Approved By  

Discussion Item Budget Reconciliation 

Background On May 17, 2007, Councilmembers provided the City Manager with their final 
requests for items to be placed on the reconciliation list.  A copy of the budget 
reconciliation list is included as part of this agenda item.   
 
One item to be discussed during the reconciliation process is the request of CASA of 
Maryland, Inc. for City support of the new Langley Park Worker’s Center, which is 
anticipated to open in October 2007.  Given the uncertainty of when the site would 
be operational, the City Manager’s proposed budget for FY08 assumed the continued 
operation of the City’s temporary day laborer site on New Hampshire Avenue for the 
fiscal year. Montgomery County would reimburse the City for the full cost of 
operating the New Hampshire Avenue site ($70,000). 
 
Councilmember Seamens has asked that funding in the amount of $10,000 be added 
to the City Manager’s proposed budget to provide funding to Manna Food Center for 
distribution of food in the City of Takoma Park.  The proposed budget includes a 
$4,500 grant to the organization under the Community Development Block Grant 
Program; the monies would be used to provide a weekly distribution of food to low-
and moderate income residents of the Franklin Apartments and other Maple Avenue 
apartment complexes.       

Policy In accordance with Article VIII of the Charter of the City of Takoma Park, the City 
Manager is charged with submission of a proposed budget for consideration of the 
City Council.  Before adoption of the budget, the City Council shall hold at least one 
public hearing.  The public hearing was held on May 7th.   

Fiscal Impact The City Manager’s proposed budget for FY08 provides for total expenditures of 
$20,545,625.  General Fund expenditures total $19,411,809.  Combined expenditures 
for the other funds (Stormwater Management and Special Revenue) equal 
$1,133,816. 

Attachments Copy of budget reconciliation list as of May 18, 2007 
 
Letter dated May 10, 2007 from CASA of Maryland, Inc. requesting $50,000 for 
operation of the Langley Park Workers’ Center  

Recommendation The Council will be asked to provide direction to the City Manager regarding any  
modifications to be made to her proposed budget for FY08 so that the budget can be 
finalized.   

Special 
Consideration 

 

 



FY08 BUDGET RECONCILIATION PROCESS

Proposed Proposed
Description Reductions Additions Notes

 

PDAs/Other Council Communication 9,500 Policy for non-PDA expenditures should be established
Council Training/Conference  3,000 Increased funding requested by Councilmember Williams
Local Supplement to State Tax Credit 50,000 FY07 actual payment plus projected increase 
Langley Park Workers' Center 50,000 Request of CASA of Maryland, Inc.
Manna Food Center Grant 10,000 Increased funding requested by Councilmember Seamens

Total 122,500

Note:  The above list does not reflect any carryover items from FY07.  Staff is in the process of identifying projects/items which
will not be complete as of June 30, 2007.












